FINANCE REPORT: MONTH 1
April 2010
1.0 FINANCIAL RESULTS
1.1 Income and Expenditure
The month 1 financial position must be treated with some caution as the
implementation of new ledgers and prior year accruals and adjustments all
influence the reporting for the month, particularly non-pay expenditure.
However, accurate activity numbers and pay costs inform our financial results
for the month. Overall this indicates the Trust is behind plan for the first
month of the year by £328K.
The deficit against plan is driven by two significant issues in April. Firstly, a
shortfall in contact volumes compared to contracted targets for the month of
60,000. Secondly, a lower than expected under spend on front line staffing
associated with this shortfall in core contract activity.
It should be noted that if this activity is not made good by the end of the
financial year then there would be an income shortfall at agreed marginal
rates of £512K.
Other issues for April include:
•

•

Only one KPI (non-urgent calls) was missed with a financial penalty of
£20K, this is £147k better than the profiled down side provision for KPI
performance for the month. It therefore partly mitigates the income
shortfall associated with the activity underperformance.
Locally Commissioned Service income was below target as work
continues to ensure contracts are in place for the current year.

Appendix 1 summaries the variance against plan for income and expenditure.
1.2 Financial Risks
In the current year the Trust is planning to deliver major cost improvements
and efficiency savings (£20m), many of which are scheduled for delivery in
the latter months of the year. Clearly any failure to achieve implementation
plans and timescales will lead to further financial deficits later in the year with
limited time to recover such a position. Risk assessment of key saving
programmes will therefore be reported to the Board each month.
1.3 Cash Performance
The Trust ended the month with £20.9m on deposit. This is partly because
our debtor levels have now reduced and capital spend is low.
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1.4 Capital Expenditure
Actual spend for the month was £53k against an annual plan of £28m.
Appendix 4 details the expenditure by scheme.

2.0 FINANCIAL PERFORMANCE – DH RATING
The Department of Health introduced a new Performance Monitoring
framework1 for acute and ambulance Trusts in April 2009. The framework
includes a number of measures to assess financial performance. Overall
ratings are:
1 = Trust is underperforming
2 = Trust is performing under supervision from Commissioners
3 = Trust is performing well
Based on Month 1outturn the Trust has a rating of 2.75 (max 3). This is lower
than at year end partly because no invoices were paid within the 30 day
period during April due to technical issues with our new ledger which have
now been resolved.

3.0 CONCLUSION
Whilst the Trust is reporting a surplus for the month it starts the year £328k
behind plan. Furthermore major financial and service delivery challenges
remain to be addressed during this year.

4.0 APPENDICES
The following appendices are attached for information:
1: Summary I&E Statement
2: Balance Sheet
3: Cash Flow statement
4. Strategic Investment Programme
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NHS Performance Framework: Implementation Guide April 2009 at:
www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_098525
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